the same area transformed into the Restaurant few symptomatic difficulties, electricity was supplied in the form of direct current, whereas modern motors and lights require alternating current. Protection from fire was far less than up to date: among other hazards, many of the galleries still had woodsheathed walls and even wood-framed skylights. Although a large steam boiler occupied much space in the heart of the building, the availability of steam from city mains made it unnecessary for us to continue to provide our own heat. As attendance increased there weren't enough elevators, or stairways, or rest rooms (there never are). More serious, even though the Museum was the largest art museum in the country and one of the largest in the world, it had never been equipped for its own growth. Crowded, overlapping displays had become a hodgepodge, cumbersome for visitors and awkward for management. Not only did more room have to be found for the works of art, but also for the services attending them. During the first half century or so of operation, for instance, the Museum's collections had been guided and watched over by a relatively small curatorial staff. As the years passed, however, the largest department, Decorative Arts, had to be gradually subdivided into more manageable entities. The Department of Far Eastern Art was the first result of this dismemberment, in I915, followed in I932 During the last decade, there has been no slackening in our program. Although there have been new thoughts as our plans matured, we are still benefiting from earlier planning. Some of our recent achievements, and some of our projects for the future, represent the fruition of the long-range modernization program conceived in the years right after the war. There has, however, been one significant change in our approach. During the first stage of reconstruction, large areas of the Museum and several of the collections were simply closed to the public. But since many of our undertakings require a long time to complete, it is our present policy that, whenever possible, the collections should remain on exhibition and public services in operation. No major shutdown has been made, although it certainly would have facilitated our work to have done so. Sometimes it has been necessary to relocate: European paintings were kept on view in the Special Exhibition Galleries while their own were being air-conditioned, and the library reading rooms and offices were moved to the ground floor while new quarters were being built. In some instances -specifically the Islamic and Far East collections -it has been neces: sary to limit the number of visitors to the galleries. But every effort has been made to keep as much of the Museum open as possible, and this has affected both our present activities and our future plans.
To catalogue all that has been accomplished in the past ten years would be both difficult and dull. Some forty-two per cent has been added to the exhibition areas, and 
